Power Up / Train Up

“Your Lean Process
should be a Lean Process!”



Power Up / Train Up

* Need to ‘Power Up’ for improvement?

* Interested in learning and applying Lean?

e More importantly, under pressure for results?

* This ‘boot camp’ Is six weeks only and will produce
Improvement initiatives for the rest of the year.

Learn from the best ...

Management Coach will be on-site 10-hours everyday with your staff to:

* train up your leadership team

e train up your production supervisors
* train up your Lean practitioner(s)

e train up your Kaizen team leaders

e train up your Kaizen team members
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* New, quick, and easy way to actually do Lean
* Model leadership improvement behaviors
* One time engagement w/ Coach

e Leave an action plan to fol
 All forms / training materia
* One set fee — w/ payment

ow rest of the year
S provided

nlan as you go...

e Performance Improvement Risk is shared
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Deliverables: within the 6 week period...)

Detailed step-by-Step ‘Roadmap’ (5-tiered balanced
operational scorecard) for driving improvement in:
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Safety Awareness

Quality Improvement

Leadership

Visual Workplace / 5S / Kanban / POU
Total Productive Maintenance (TPM)
Standard Work

Problem Solving / Mistake-proofing
Total Employee Involvement
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e Deliverables:

— Leader Development program for Site Management
— Training program for Production supervisors

 First 3 sessions led by Jay, then co-led w / others
— Mistake-proofing workshop (train-the-trainer)
— Visual control (KPI) boards by major production areas
— Kaizen team leaders trained up

— Establish Kaizen calendar w/ completion of:
e 8 (min) 2-day Kaizen events
« 2 (min) 5-day Kaizen events
e 2 (min) ¥z -day Kaizen events (usually VSM or 5S)



Power Up / Train Up

e Deliverables:

— Assessment of operations through several audit vehicles

e Current State VSM

e Future State VSM

* Operational Excellence scorecard (CAP stages)
« Lean Manufacturing scorecard (11 areas)

— Start every meeting with Safety Tip
— Utilize Red/ Yellow / Green status
— Shorten all meeting times
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e Deliverables:

— Visual status of key performance indicators
— Establishment of weekly report and quarterly
operational reviews w/ President and/or General Manager
— Daily Improvement Walks
— Area board reviews with manufacturing supervisors
— Establish daily accountability meetings
— Leader Standard Work
— Lean Leader certification process
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* Deliverables:
— NEO / ‘An Intro to Lean’ training module

— Complete power-point presentations w/ notes:

» Lean Foundations

» Value Stream Mapping / Analysis

*5S

 TPM

* Visual Factory

» Set-up reduction

« Standard Work / Standardized Operations
» Kanban

» Poka-Yoke

« 5-why analysis
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* Fat fee: (Shared risk on performance / sustaining ‘Lean Culture’ — bonus pay)

— $60,000.00 USD + T&E

e $ 15,000 due at start - week 1
e $ 15,000 due at end - week 6
* $ 30,000 bonus payment due at week 52
— if >$500,000.01 company-wide tangible cost savings gained in a year,
(if not — the performance bonus payment component is waived)

— T& E (estimated n.t.e. $10,000.00 - actuals submitted per expense reports)

* Plane tickets (up to 4 round trips) $ 3,200.00
 Hotel, Meals and Car $ 6,000.00
 Training materials / books $ 800.00
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Sound interesting?
®* Need testimony / references?

® Give Jay Watson a call — (480) 820 -0877

| P O
$60,000.00 I:>l > $600,000.00
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