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(The following is an opinion editorial that discusses how no one will ever offer free lean training – read on……)

Lean manufacturing is a holistic and effective set of approaches, principles and business strategies that aims to maximize productivity by minimizing unnecessary, unproductive and wasteful practices, tasks, activities and behaviors in the work place.

The modern work place is bugged by many issues, with labor relations and labor concerns affecting both employee and employer relations and of course, the production of companies.

Because the times are ever so trying and challenging with all kinds of crises affecting the society, the political landscape and the working industry as a whole, firms around the world complain and suffer from declining profitability and narrowing margins.

The issue of labor relations are becoming so common worldwide, with all sorts of companies in all sectors and industries launching and introducing job cuts, streamlining efforts and restructuring efforts left and right and every now and then.

Thus, productivity, both in the company and the employees’ ends should be significantly boosted and improved to ensure the survival of businesses and of course, laborers.

Lean manufacturing
All companies from around the world are recognizing the value of implementing and adopting various and effective techniques to improve and help their businesses survive amid all crises.

The Japanese are the pioneers in introducing innovative and practical techniques, strategies and methodologies in business improvement. From the industrialization era in the 1980s to the modern and dotcom era of the 1990s up to the present, they never falter.

Experts could not really pin point the origin of lean manufacturing principles and concept as a whole, but analysts see lean manufacturing as somehow related and interconnected to the Japanese 5S working guide.

Basically 5S eliminates unnecessary and interrupting situations by ensuring that cleanliness, orderliness and systematic processes are in place in the workplace.

Lean manufacturing is somehow similar to that.

Learning more about lean manufacturing

There are various platforms and means on how people, especially managers, employers and work personnel, can significantly and efficiently learn and absorb lean manufacturing techniques.

There are various consultancy and training firms that offer long courses and mostly, short or crash courses about lean manufacturing.

It is important to note, however, that most training offerings for lean manufacturing are also costly, with the justification that savings and cost reductions to be generated from its implementation will surely make up for the training costs.

Lean manufacturing trainings are somehow viewed by modern companies as one of the business aspects and areas where investments should really be poured in.

Online, there are also a number of online sites that offer online trainings, but rarely can you find free training for lean manufacturing. Lean manufacturing training has surely become a profitable and money-generating business itself.

Free trainings

It is not only rare, but to say, impossible, for you to find online sites offering free training on lean manufacturing.

Indeed, some companies and experts on lean manufacturing have realized that their expertise and knowledge about the principles are becoming so in demand. Thus, it opens opportunities for earning and generating additional income.

Because it is important to know lean manufacturing strategies and techniques so companies can improve efficiency and production, free training and courses on lean manufacturing has become a dream that can totally be unachievable.

However, because free training for lean manufacturing will not be available online and in personal consulting and training venues, companies resort to invest on it by sending key personnel to costly and paid lean manufacturing training.

After that, these key personnel are expected to relay the message and the whole lean manufacturing training, of course, to the whole staff.

That is basically a practice adopted by companies trying to save on costs and operational investments.

Through that, lean manufacturing training is somehow being made free.

Lean manufacturing free training, an impossible dream?

Because most companies around the planet are struggling and striving to survive in these trying times, free training on lean manufacturing has hope.

Because most experts and lean manufacturing proponents are capitalizing on their knowledge, making free training on lean manufacturing an impossible dream, governments are expected to get in.

Because governments around the world aim to protect their constituents by ensuring people have jobs, they would strive to help local companies especially nowadays when businesses are on the brink of collapsing.

That is why some governments are expected to subsidize training on lean manufacturing and make them free for all companies to learn and implement.

For sure, that would not be far from happening.

(Wow – who knew someone could be so certain that no one would ever offer free lean training?!!  We at http://www.freeleansite.com/ have taken a totally different position.  We believe that lean manufacturing tools and training materials should be available for free, in order to help the many small businesses that want to improve, but can’t afford the high consulting fees and expensive seminars.  We also believe that it doesn’t have to be the government that provides these resources for free, because after all, nothing the government provides is ever truly free, right?  We believe a lean company is an efficient company, and efficient companies lower costs to become more competitive.  Lower costs plus more competition equals better prices for everyone as consumers!  So check out how we’ve proven the “nay sayers” wrong.  Visit www.freeleansite.com and see what kinds of tools, resources, articles and aids are available for free!)

