Making It In America: Rising Up To The Global Manufacturing 



What the experts are saying about lean
"Lean Manufacturing is essential to survival for any firm that competes in globally traded products. It is important to realize the compounded benefits of Lean Manufacturing that results from the radical reduction in lead times, the significant reduction in capital intensity, the major increases in quality and productivity, as well the impact of lean concepts in incorporating the Voice of the Customer into a fast cycle product development process. You will hear from business leaders review about their lean journeys and the impact lean has had on both their total competitiveness and their total profitability." 
George Koenigsaecker (SME Management Forum Chair)
President, Lean Investments
LLC-Muscatine, Iowa 

"The Boeing Company's vision statement is People working together as a global enterprise for aerospace leadership". Included in our vision are three core competencies: detailed customer knowledge and focus, large-scale systems integration, and lean enterprise. Our enterprise is increasingly becoming a lean operation, characterized by the efficient use of assets, high inventory turns, excellent supplier management, short cycle times, high quality, and low transaction costs. By understanding our customer's perception of value and then involving key stakeholders to incrementally eliminate all wasteful activities, The Boeing Company is experiencing dramatic business improvements and enhancing its global competitiveness." 

John Dickson
F/A-22 Operations Integration Manager
The Boeing Company
Seattle, Washington 

"John Deere internal operations have been lean for years, and this has benefited the company tremendously in the traditional sense of "waste elimination". In a build-to-demand market environment, however, where asset reduction is paramount, being lean takes on entirely new implications. Specifically, flexible order fulfillment can only be achieved when lean principles are applied to supply chain management. Original equipment manufacturers are beginning to understand that without a flexible supply chain, low piece prices alone can represent just another manifestation of "fools gold". 

Paul D. Ericksen
Manager, Supply Management
John Deere Worldwide Commercial & Consumer Equipment Division
Cary, North Carolina 
