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Understanding Change

Peter Drucker, author and change management consultant says,

 “The present is a time of great entrepreneurial ferment, where old and staid institutions suddenly have to become very limber.”

The workplace has never been so chaotic and fast paced as it is today. Competition from local and global manufacturing, deregulation, mergers, takeovers, layoffs, downsizing, vertical and horizontal integration all create an atmosphere of confusion and resistance. The challenge for today’s leaders is to motivate and improve performance under the most adverse conditions. The key for a successful change lies in the preparation, planning, and the understanding of resistance.
Preparation

Preparation is one of the three key steps in initiating and executing a successful change. In the preparation stage the leader needs to prepare his employees for the change. “Let them know what is ahead and the reasons for the change. You shouldn’t be changing for the sake of change.  Try to describe the change as completely as possible and spend additional time with employees that will be affected the most by the change. Once you have identified them, approach them first. Research what happened during the last change. Evaluate whether the past change was successful or a failure. In both cases try to find out what worked well and what failed. Learn from past experiences. Always assess the organizations readiness to undertake change. A group that isn’t mentally and emotionally prepared will tend to stay in the denial stage, rather than accept the change and move on. Changes should be based on how critical the change is to the success of the business. Change the most important things one at a time.” (Scott, p. 21)

Planning

Planning consists of understanding what may occur. “Make a contingency plan by thinking through the options and responses to the proposed change. Anticipate the unforeseen, the unexpected and any setbacks. Personal performance and productivity may drop as employees adjust to the new way of doing things and create new support groups and methods. Encourage openness for employee input and ask for suggestions and comments. During the change, many new and valid employee suggestions can assist with reducing the emotional reaction to change. With the change a new degree of skills and knowledge will mostly likely be needed. Plan to evaluate personnel for the correct position and what type of training will be needed to bring employees up to an acceptable level.” (Scott, p. 22).

Understanding Resistance

Change creates an anxiety about what is going to happen. Employees resist change for four basic reasons:” (Fogg, p. 199).

I. Fear 

a. Loss of power and position 

b. Unable to meet new and different demands on the job 

c. Job will be eliminated  
II. Lack of information

a. Misunderstanding of what the change is about and how it will make their job better

III. Personality Characteristics

a. Some personnel’s personality is rigid and can not accept the change

b. Unable to accept ideas from others

IV. Another Agenda

a. People have a different agenda then managements view on the business

b. Personal agendas surrounding gains may be in direct conflict with the business

“If the doors to change are not open, then interventions must concentrate on teambuilding, trust-building, and open/honest communications, prior to the introduction of change. If the leader can lower the work group's fear levels, he/she can open the doors to change. If the doors to change are open, or even partially open, then the strategy should concentrate on methodologies that will keep them open. Authentic participation in the change process, with many opportunities to raise issues of concern, will help keep a group open to the possibility of significant change.” (Bruckman, p.1) As leaders, the key to a successful change is in the preparation, planning and understanding resistance.
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