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The central aspect of CIP (Continuous Improvement Process) at Flowserve Corporation (stock symbol: FLS) is a five-step approach for achieving dramatic improvement at different levels of the business.  The process is given by the acronym DMAIC – Define (Quantify), Measure, Analyze, Improve, and Control.

At a top management level, it functions as a tool for isolating and exploiting sources of leverage throughout the business.  The CEO and Corporate Officers use the strategy to achieve visibility into the many dimensions of quality.  Whereas the dimensions of quality form the “what”, the DMAIC strategy forms the “how.”

Senior managers apply the DMAIC strategy at an overall business level to help identify and close the capability and capacity gaps that are crucial to business success.  They align and deploy people and technology, along with appropriate management initiatives, business systems, quality tools, and programs.  At this level, CIP champions, executives, and senior managers also rely on the DMAIC strategy to establish clear accountability and enhance communication.  (refer to article  – ‘Accountability Meetings’)

While the DMAIC strategy is a tool for improving the business, it is also utilized for improving individual operations and processes.  This is the level at which a CIP “Black Belt” or “Green Belt” or "Lean Belt" would apply analytical discipline and statistical tools in improving the way a product is made, a service is delivered or a business transaction is executed.  At this level, the strategy is the executable aspect of value entitlement.

So if we do something in a quality way, we do it in design, manufacturing, information technology, distribution, marketing, billing, sales, communication and on and on all the way up, down and across the organization and into the furthest reaches of the business chain (supply partners, affiliates, strategic partners, etc.).  The DMAIC strategy brings everything under one roof, so to speak, and serves as a way to manage the entirety of the business relationship.
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