STARTING A LEAN INITIATIVE: STEP-BY-STEP

With a project-based approach 

· Senior management to agree and discuss their lean vision

· Management brainstorm to identify project leader and set objectives

· Communicate plan and vision to the workforce

· Ask for volunteers to form the Lean Implementation team (5-7 works best, all from different departments)

· Appoint members of the Lean Manufacturing Implementation Team

· Train the Implementation Team in the various lean tools - make a point of trying to visit other non competing businesses which have implemented lean

· Select a Pilot Project to implement – 5S is a good place to start

· Run the pilot for 2–3 months - evaluate, review and learn from your mistakes

· Roll out pilot to other factory areas

· Evaluate results, encourage feedback

· Stabilize the positive results by teaching supervisors how to train the new standards you've developed

· Once you are satisfied that you have a habitual program, consider introducing the next lean tool. Select the one which will give you the biggest return for your business.

With a flow-based approach (as used in the TPS with suppliers). 

· Sort out as many of the visible quality problems as you can, as well as downtime and other instability problems, and get the internal scrap acknowledged and its management started.

· Make the flow of parts through the system or process as continuous as possible using workcells and market locations where necessary and avoiding variations in the operators work cycle

· Introduce standard work and stabilize the work pace through the system

· Start pulling work through the system, look at the production scheduling and move towards daily orders with kanban cards

· Even out the production flow by reducing batch sizes, increase delivery frequency internally and if possible externally, level internal demand

· Improve exposed quality issues using Accountability Meetings

· Remove some people (or increase quotas) and go through this work again (the Oh No !! moment)
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