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Problem Statement & Objective Samples

EXAMPLE #1
Problem Statement:  From January to March 2003, 23 orders per day, (Ranging from 10 to 55), were invoiced, resulting in a loss of $20,000 per year.

Objective:  Increase the number of invoiced orders per day from 23 to 45 by June 2004, resulting in a savings of $20,000 per year.

EXAMPLE #2
Problem Statement: From 1-31 October 2003, the average first time yield for assembly/test of ½ inch, ¾ inch, and 1 inch ACME Globe and Check Valves was 66.82%, ranging from 0% to 98.33%, resulting in a loss of $76,208 per year. 

Objective: Increase the first time yield average for Vogt Globe and Check Valves sizes 1 inch and smaller, from 66.82% to 90% by March 2004, resulting in a $52,800 annualized savings.

EXAMPLE #3

Problem Statement: From January to December 2003, the average OTD for the Alexander plant was 68%, ranging from 30% to 90%, resulting in customer dissatisfaction.

Objective: Increase the OTD from 68% to 85% by June 2005, resulting in improved customer satisfaction.

(Note: There very well may be some costs associated with poor OTD, such as, Expedited Freight costs, LD(late delivery penalty) Charges, and Overtime Labor Hours).
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