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Daily Requirement (pieces per day)























COMMENTS





RESULTS





PLAN





CURRENT











Shifts per Day





Available Seconds per Day


(shifts/day x hrs/shift x 3600 seconds/hr)


minus (breaks + meetings + cleanup time + etc.)





Equipment Downtime





(which stops the line)	





Percent





Minutes/Day





Material Downtime	





(which stops the line)	





Minutes/Day





Percent





Operating Rate (percent)


(Available Seconds per Day – Downtime Seconds)


Available Seconds per Day





Takt Time (in seconds)


(Available Seconds per Day  X Operating Rate)


Daily Requirement





Number of Operators





(Total for all shifts)	





Direct





Indirect





Operating Minutes per Part


(Available Seconds per Day / 60) x Total  Operators


Daily Production





Scrap Cost 


(Scrap Dollars divided by Units Produced)





Internal PPM	AVG. ….. THRU SEPT. 1999 








External PPM	AVG. ….. THRU SEPT. 1999 








Work-In-Process  TOTAL 








Cycle Time (from the time a major work-piece starts until completion)











Floor Space (in square feet)








Notes on Current Problem(s):


Some Problems are:
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