Kaizen Pre-Planning Sheet

Date:_________________________

Location:______________________

Kaizen Leader: ________________

Process(es): ___________________

Expected Start: ________________

Expected Completion:___________

___________________________________________________________________

Problem Statement for Kaizen Event:

Objective:

List of Team Members:

Event Timing:



Event






Date

· Selection and notification of team members



· Kickoff Meeting







· Team orientation and training





· Conducting of Kaizen event





· Measurement of improvements made




· Presentation to process owners and management



· Wrap-up and celebration 






Projected Costs:

Projected Benefits:

Management Agreement:
_946389038

