Lean Leader Skills Assessment
	Consider each point carefully as you make the determination for the appropriate category.
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	Demonstrates clear knowledge of tools
	
	
	
	
	
	
	
	
	
	

	Uses visual aids to make significant 
points clear
	
	
	
	
	
	
	
	
	
	

	Confident public speaker
	
	
	
	
	
	
	
	
	
	

	Engages audience in discussions
	
	
	
	
	
	
	
	
	
	

	Demonstrates good listening skills
	
	
	
	
	
	
	
	
	
	

	Demonstrates conflict resolution skills
	
	
	
	
	
	
	
	
	
	

	Helps others learn through examples
	
	
	
	
	
	
	
	
	
	

	Has good writing skills
	
	
	
	
	
	
	
	
	
	

	Understands how to manage a classroom setting to equally distribute participation
	
	
	
	
	
	
	
	
	
	

	   Is flexible and able to meet training                                   constraints. 
	
	
	
	
	
	
	
	
	
	


Total Score = _____________

Identify Gaps in Skill

Score must be 30 or higher to qualify as a trainer.

Demonstrated Skills

1. Understands the concept of lean and can articulate with some level of confidence.

2. Can create presentations in Powerpoint or other Microsoft applications.  

3. Has public speaking or teaching back ground.  Can show confidence as an instructor or facilitator of a group.  

4. When asked if he/she can engage a group in discussion, they can give descriptions of how that is done and to what end the discussion leads.

5. Can repeat back to you what you said, paraphrase or active listening skills

6. Can handle themselves in a heated discussion or push back situation.

7. Can give personal examples of application of tools to better enhance the learning point.

8. Writing is legible and clear.

9. Can delicately handle the audience member who wants to monopolize the conversation.

10. Willing to work his/her schedule in order to teach the class.

